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The International Partnering Institute
“Transform the construction and design industry to achieve exceptional results through a culture 

of collaboration.”

150 Members- Owners, Contractors, 
Designers, CM Firms, Facilitators

501(c)3 nonprofit

What we do:
• NetWorkshops
• Virtual Forums
• Partnering Magazine
• Committees
• Research
• Awards
• Collaboration 2017:                                                               

Annual Award Ceremony and Conference
• Member-to-Member Mentoring
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THE ADVERSARIAL PARADIGM
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Conflict is Costly

2012 Study by Michigan State University on Conflict in 
the Construction Industry

74 interviews - 86 conflicts 

41 analyzed for time and cost

Average conflict cost $10,948
and took 161 hours to mediate
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Definition:
“Collaborative Partnering is a structured process that unites 

various individuals, organizations and companies into a 
unified team to achieve the successful delivery of 

construction projects and programs.”

WHAT IS COLLABORATIVE PARTNERING?

Objectives:
Co-Create Goals
Resolve Issues

Identify Opportunities
Get the Best Results Possible

Tools:
Charter

Issue Resolution Ladder
Team Meetings
Measurement

Neutral Facilitation
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Late 1982

President’s Council 
of Productivity 
Improvement 
(TriPartite)

1987

“Partnering” term 
coined by Army 
Corps of Engineers

1989

CII “In Search of 
Partnering 
Excellence”

1996

CII Report - The 
Partnering Process –
Its Benefits, 
Implementation, 
and Measurement

1992 – 2000

DOT’s, SFO Formalize 
Partnering 
Specifications 1999

Caltrans develops 
first Partnering 
Field Guide

2006

Caltrans Partnering 
Steering Committee 
Reinvigoration 
based on lessons-
learned over 20 
years of partnering

2009

IPI is Founded based on 
Sue Dyer’s model - IPI 
Collaborative Partnering 
Model

2012 

Collaborative Partnering 
Matrix and Specs 
developed by IPI 
Committees based on SFO 
for Vertical and Caltrans 
for Horizontal Construction

2013 

San Francisco becomes 
first City in the world to 
adopt IPI Model across all 
6 major agencies

A Brief History of Partnering
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1. Owners drive the program
◦ Most partner single projects – its better when they implement programs with a 

GOAL of CULTURE CHANGE

◦ Partnering must appear in the Specs

2. Executive Commitment

3. Partnering must be taught
◦ Recognition Programs are important

◦ Train your teams!

4. Structure and Scorecards Ensure Accountability

5. A NEUTRAL helps balance the power and ensure that teams follow 
through

Critical Lessons Learned
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2013, 2014, 2015, 2016 IPI Awards Winners

 64 Projects

 $522.4 Million Savings

 Up to 30% savings

 50 Jobs no TL Incidents

 45 Jobs on time or early

 Up to 7 months early

THE BOTTOM LINE RESULTS

Every $1 spent on Partnering equals $98 in savings
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Strategic Partnering and 
Project Partnering
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What’s the Difference?
STRATEGIC PARTNERING

Long term partnership between 
organizations who routinely work 
together to achieve consistent 
success over a series of projects or 
program-wide

PROJECT PARTNERING

A process applied from project
kick-off through closeout for 
successful project delivery

10
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Internal Strategic Partnering
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External Strategic Partnering

12

Streamlined Projects

Owners

Industry

Stakeholders
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Strategic Partnering in Action

• Commitment

• Charter

Kickoff Session

• Issue Resolution

• Project 
Measurement

Follow-up 
sessions • Lessons 

Learned

Close out

13
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Program Objectives Drive Success
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Connecticut College:

Values: Excellence, Equity, Innovation

2005 – Launched the $53 million 

Asset Reinvestment 

Program

Launched Strategic 

Partnership with KBE

Annual budget – USD $2- 6 million

Since 2005 – Every single project ahead 

of schedule and under budget

More than 20 Awards for Collaborative 

Construction 
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Elements of Project Partnering 
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Partnering in Action

16
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Project Partnering
 Determine the level of Partnering

 Follow the Spec 

 Ensure neutrality and follow-through
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How to Follow Up
Charter Document

◦ Co-created Goals

◦ Follow-up Partnering Workshops

◦ Issue Resolution Ladder and Policies

◦ Team Signature Page

Project Measurement
◦ Collected by a Neutral 3rd Party

◦ Promotes honesty and issue identification

◦ Routinely Updates the Charter Document (every 90 days)

18
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The Issue Resolution Ladder

 Architect/Engineer Suppliers/Subs  

 Owner Contractor Time to Elevate 

Level I 
Assistant Supervisor or 

 Engineer 
Foreman End of shift 

Level II 
Project Superintendent or 

 Project Engineer 

Superintendent,  

General Foreman, or 

Project Manager 

Up to 8 hours 

Level III Construction Manager 
Project Manager 

Area Manager 
Up to 2 days 

Level IV 
Project Director or 

Program Manager 

Area Manager 

Owner 
Up to 3 days 

Level V 
Director of Facilities Department or 

Manager of Capital Programs 
Owner Up to 3 days 

Level IV Board of Supervisors Owner 
Select next form of  

Alternative Dispute Resolution 

(Typically FDR followed by the DRA/DRB) 

 1 
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Can’t we all just get along? 

With a structured process, you will:
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Questions?
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Your Partnering Resource 

www.partneringinstitute.org

Jessica Obee, Director of Development
jessicaobee@partneringinstitute.org

(925) 447-9100

mailto:jessicaobee@partneringinstitute.org

